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Abstract

The main objective of this research was to develop Process Innovation in
Empowered Quality-Driven to be a High-Performance Small Basic School, Case Study of
Banwangtao School, Nakhon Si Thammarat. The researcher divided the research into
3 phases. The first phase used mixed-methods research with a sequential exploratory design
according to Creswell and Plano Clark (2011), which begins with a qualitative research
method by studying the management process of a High-Performance Small Basic School
through a case study. By conducting in-depth interviews and group discussions with primary
informants, namely 3 school directors and 31 secondary informants. The goal was to
understand the phenomena that occur under the studied context and to be the basis for
conceptualization, definition of variables, and the creation of tools to study and test
hypotheses by means of quantitative research, which was the analysis of the components of
the management process of a High-Performance Small Basic School by using the
Confirmatory Factor Analysis (CFA) method, collecting data from a sample of 850
government teachers and educational personnel. The second phase was a study of the
current and desirable conditions from a sample of 184 government teachers and educational
personnel working in small educational institutions in Nakhon Si Thammarat. The data were
analyzed using the Modified Priority Needs Index technique (PNl ogiiea)- After that, prioritize
the needs of the management process of a High-Performance Small Basic School. Then
formulated as a strategy for managing a High-Performance Small Basic School in the form
of TOWS Matrix to be used in the third phase which was research and development, by

develop Process Innovation in Empowered Quality-Driven to be a High-Performance



Small Basic School, Case Study of Banwangtao School, Nakhon Si Thammarat. The target
group using process innovation obtained by purposive sampling was 11 teachers of
Banwangtao School. The preliminary data was analyzed to determine the distribution
characteristics of each variable by using descriptive statistics to consider the Arithmetic
Mean (X) and Standard Deviation (S.D.) of the observed variables that were continuous
variables and content analysis.

The research results found that:

1. The management process of a High-Performance Small Basic School was a
way for people to collaborate in their operations. And lead to success in enhancing the
quality of the school Including; 1) to have a strategic vision under executive innovative
leadership, 2) having a system for organizational development to be effective towards
excellence, 3) procurement and development of media, technology and
communication, 4) driving the internal quality assurance system into strong action, and 5)
effective organization of school data and information. In addition, the management
process of a High-Performance Small Basic School should focus on the development of
government teachers and educational personnel by enhancing, training, meeting,
seminars, transferring experiences, exchanging learning to gain more knowledge, skills,
attitudes, morality, ethics, and professional ethics. The results obtained from the
development can be utilized for efficient and effective performance. And was so
successful that it was a role model for other educational institutions as well.

2. There are 5 components in Management Behaviors for a High-
Performance Small Basic School including 54 indicators, namely 1) Creating Innovative
Leadership Behaviors (CILB)2) Excellence Organizational Development Behavior (EODB) 3)
Technology and Communication Development Behavior (TCDB) 4) Internal Quality
Assurance Behavior (IQAB) and 5) Data and Information Organization Behavior (DIOB). And
a normal score of Management Behaviors for a High-Performance Small Basic School test
was a range of Trg79 — T70.10.

3. The current state of the management process of a High-Performance
Small Basic School in all aspects was at a high level. As for the desirable condition of the
management process of a High-Performance Small Basic School, overall all aspects were at

the highest level.



4. The overall needs for the management process of a High-Performance
Small Basic School in all aspects, it was found that, organizational development for
excellence had the highest priority needs index (PNlyogfeq = 0.146). Followed by
information systems and basic information systems (PNlyogfeqs = 0.144), and the
development of technology and communication (PNlyogifieq = 0.133), respectively.

5. The management process of a High-Performance Small Basic School
strategy include; 1) Proactive strategy (SO Strategy) was to work with expertise,
2) Preventive Strategy (ST Strategy) was joint development work towards excellence,
3) Corrective strategies (WO Strategy) in the amount of 2 strategies: organizing
information systems to ensure educational quality, and creating the value of
organizational culture, and 4) passive strategy (WT Strategy) was to increase work
potential with technology. The overall average of the management process of a High-
Performance Small Basic School strategy in terms of usefulness, feasibility, accuracy,
comprehensiveness, and suitability were at the highest level in all aspects.

6. The overall condition of Empowered Quality-Driven to be a High-
Performance Small Basic School, Case Study of Banwangtao School, Nakhon Si Thammarat
was quite high with an average of 4.27 (G = 0.010). When considering each aspect, it was
found that all aspects were at quite a high level. In terms of the quality of the
empowerment drive mechanism, the highest mean was 4.28 (G = 0.271). Followed by
the Empower quality driving operation (1L = 4.28, G = 0.299), the supervision, monitoring,
and evaluation of the empowering quality drive (1L = 4.27, G = 0.321), and the
empowerment quality-driven strategy (Ll = 4.26, G = 0.285), respectively.

7. Process Innovation in Empowered Quality-Driven to be a High-Performance
Small Basic School, Case Study of Banwangtao School, Nakhon Si Thammarat had 7 main
components which are 1) Strategy Leadership 2) Human Capital Management 3) Learning
Organization 4) Total Quality Management 5) Organization Structure 6) Good government
and Corporate social responsibility and 7) Organization Culture.

8. The target group who had tried Process Innovation in Empowered Quality-
Driven to be a High-Performance Small Basic School, Case Study of Banwangtao School,
Nakhon Si Thammarat had overall satisfaction at the highest level (L = 5.75, G = 0.092).

The overall knowledge and understanding before applying process innovation was at a



relatively high level. As for knowledge and understanding after using process innovation
as a whole, the overall level was at the highest level. In addition, the audience has a
high level of overall Management Behaviors for a High-Performance Small Basic School.
9. The evaluation results of the use of Process Innovation in Empowered
Quality-Driven to be a High-Performance Small Basic School, Case Study of Banwangtao
School, Nakhon Si Thammarat were as follows:
9.1 Overall opinions about Process Innovation in Empowered Quality-

Driven to be a High-Performance Small Basic School, Case Study of Banwangtao School,

Nakhon Si Thammarat were at the highest level (WL = 5.72, G = 0.335).

9.2 The results of the quality assessment of education management
according to the early childhood and basic education standards for the academic year
2021 of Banwangtao School, Nakhon Si Thammarat as a whole had an average
percentage higher than the academic year 2020 for all standards.

9.3 The results of the evaluation of key experiences of early childhood
education learners in the academic year 2021 of Banwangtao School, Nakhon Si
Thammarat as a whole was higher than the academic year 2020 (7.21%).

9.4 The learning achievement of the 5 main learning groups of students
at the basic education level of Banwangtao School, Nakhon Si Thammarat had an
average of all subjects in the academic year 2021 (83.10%), an increase of 8.15%
compared to the academic year 2020 (74.95%).

9.5 Evaluation results of early childhood education learners'
development at Banwangtao School, Nakhon Si Thammarat according to desirable
characteristics standards for the 2021 academic year higher than the 2020 academic year
in all aspects.

9.6 Evaluation results of 8 desirable characteristics of Prathomsuksa 1-6
students of Banwangtao School, Nakhon Si Thammarat Overall, the 2020 academic year
and the 2021 academic year had an excellent base of popularity.

9.7 The results from the implementation of Process Innovation in
Empowered Quality-Driven to be a High-Performance Small Basic School, Case Study of
Banwangtao School, Nakhon Si Thammarat resulted in the achievements and national

awards as follows:



9.7.1 11 civil servants, teachers and educational personnel of
Banwangtao School, Nakhon Si Thammarat (100%) had a total of 44 national
achievements and awards.

9.7.2 The director of Banwangtao School, Nakhon Si Thammarat
had 9 national achievements and awards.

9.7.3 Banwangtao School, Nakhon Si Thammarat had 2 national

achievements and awards.
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